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Case Study for Class Discussion

In 1995, Royal Dutch Shell, one of the largest energy companies in the world, was deciding how to dispose of an aging oil platform, Brent Spar. The Brent Spar oil platform was located in the north Atlantic Ocean. Shell spent two years doing extensive research on how to dispose of the Brent Spar Oil platform. They decided that sinking the platform was the best environmental and financial decision.
Greenpeace, an environmental activist group, argued that sinking the Brent Spar oil platform would poison the North Sea. They organized a raid on the platform. Greenpeace members would chain themselves to the platform to prevent Shell from sinking it. As Greenpeace tried to board the platform, Shell security stopped them by spraying water from fire hoses. 
Greenpeace had alerted the press about the attack. As Europeans were watching the evening news, the raid on Brent Spar was broadcast live from circling helicopters. The public blamed Shell. In Germany, two Shell gas stations were fire bombed, and Shell’s retail revenues fell by 50%. In Europe, Shell retail revenues fell by 20%. 
What should Shell do?

